
THANH HOA SONG DA

:
cONc rY co puAN THANH HoA - sONc oa
D/c: 56 25 Dai lQ L€ Lgi, P. Lam Son, TP. Thanh Ho6;
Tel: (0237) 3724.892; Fax: (0237) 3855.750
Website : http ://thanhhoasongda. com.vn

THTI MOI
THAM Dv DAr HQr CO DoNG Trrtlof{G NrEN NAVI 2018

Kfnh efci: Quy cO edng C6ng ty CP Thanh Hoa S6ng Eir

HQi d6ng quin tri C6ng ty ,6 phAn Thanh Hoa - Sdng Dd tr0n trgng kinh

moi Quy cO d6ng tham dp Dpi hQi d6ng cO d6.rg thucrng ni6n ndm 2018, th6ng

tin c9 th6 nhu sau:

1. Thdi gian: 7h30 ngiy28 thing 03 nim 2018

Z.Dia tli6m: HQi trudng tAng 2 - C6ngty CP Thanh Hoa S6ng Dd

SO ZS Dai 10 LC Lqi - P. Lam Scrn - TP Thanh H6a

3. NQi dung Dgi hQi: Theo chuong trinh dpi hQi grii dinh kem.

C6c tdi liQu 1i6n quan cltin dpi hQi <16ng cO d6.rg thucrng ni6n 2018 dugc d[ng

thi tqi Web s ite : http : //thanhho as on qda. c om. vn

4. Thirnh phfln tham dg: C6 d6ng scv hiru cO phitiu THS (hoac nguoi dugc

,y qrry6, tham dU hqp lQ) duqc x5c dinh t4i thoi di6m ch6t danh s6ch cd d6ng

vio ngdy 09/02/2018 do Trung tdm luu Ly chring kho6n VN 10p; HQi d6ng qu6n

trf, Ban ki6m so6t, Ban T6ng gi6md6c c6ng ty, dqi diQn c6ng ty kiOm to6n.

5. Ding kf tham dg Dli hQi: DC viQc td chric Dai hQi dugc thenh c6ng vir

tiQn cho viQc d6n titip, kinh dO nghi clpi bi6u tham dU dai hQi x6c nhQn tham dy

qua grii thu, fax, email ho4c <lign tho4i cho Ban t6 chfc tru6c 15h ngiry

27 t03t20t8.
6. Ban td chftc Dai hQi

Dia chi: Phdng T6 chirc - C0ng ty CP Thanh Hoa S6ng Dd

SO ZS Dai 10 LC Lqi - P. Lam Scrn - TP Thanh Hoa

Tel: (0237) 38s2.17s l(0237)3724.892; Fax: (0237) 38ss.7s0

Email : ketoan@thanhhoasongda. com. vn

Luu .i: Khi <l6n tham dy vui ldng mang theo Thu mdi hgp, CMND / HQ chiiiu /
Cdn cu6c c6ng ddn, GiSy uy qryAn laOi vOi ngudi dugc uy quyi,n)

Xin ffAn ffgng klnh mN!
NSdy l2 thdng 03 ndm 2018
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CONG TY CO PHAN THANH HOA. SONG DA
c:25 Dqi lQ LO Lgi, TP. Thanh H6a; Tel: (02373)852.175

: (0237 3).85 5 .7 50 ; Web : www.thanhhoason gda. com. vn

CHUONG TRiNH
DONG CO DONG THUONG NIEN XANT 2018

4 ngiry 28 thdng 3 ndm 2018Thoi eiali
Dia tli6m: Tai hQi trudng C6ng ty CP Thanh Hoa S6ng Di

25 DAi 10 LC Lqi - P. Lam Son - TP Thanh H6a

TT NQi dung Thcri gian Nguoi thryc
hi6n

I - D6n tiOp dpi biOu, ph6t th6 bi6u quytit. phat tii liQu DH 7h30 - 8h00 - Ban to chuc

2

- Khai mac dai hOi:
^ ,4,,, ^ -.,.;.+ luyen bo ly clo, glol mteu oal bteu

+ Mdi Chti tich HDOT 16n di6u hdnh dai h6i
8h00 - 8h05 - Ban to chu'c

a
J

- Th6ng qua Dodn t}o t y Dai hQi
- Bdu Ban ki0m phi6u Dai hQi
- Th6ng qua chucrng trinh Dai hQi
- Th6ng qua Quy ch6 lem vi6c cira Dai hOi

8h0s - 8h15 Chri tga

4 - 86o crlo thAm tra tu c6ch dai bi6u cria Ban t6 chirc 8h15 - 8h20 - Ban T6 chuc

5
- Brio c6o cfra HQi tl6ng quin tri d6nh gi6 thpc tr4ng
c6ng t6c quin lf kinh doanh o c6ng ty ni.rr,20ll 8h20-8h40

- D/c Thdnh
Chri tich HDOT

6
- B6o c6o cria Ban ki6m soit d6nh gi6 vC qudn ly
c6ng ty cta HDQT, Ban TGD n[m 2017

8h40-9h00
E/c Chinh
Tru<rng BKS

7 - 86o c6o tlri chinh ki6m toinndm2LlT th00 - th10 Dlc Ly - KTT

8

Th6ng qua cic td trinh
- Phuong 6n ph6n ptrtii tqi nhuQn vd chi tr6 cd tuc nim

2017, kti ho4ch ndm 2018
- 86o c6o chi tri thir lao HQi ddng quin tri vi Ban kiOm

so6t ndm 2017, k6 hopch chi tri ndm 201 8

- Kti hopch kinh doanh ndm 2018
- Td trinh v/v lga chgn dcrn vi ki,5m to6n BCTC n6m

20t8.
- Td trinh v/v sria OOi piOu lQ cdng ty vd Quy ch6 nQi b0

l,
ve quan trt Uong ty.

th10 - th30
- E/c HAi
Uj'viOn HDQT

9 - Thio lufln cria cO d6.rg th30- 10h00 - Chu toa

10 - Bi0u quytit th6ng qua c6c b6o c6o 10h00 - 10h20 - Chu toa

11 - Gi6i lao t0h20 - 10h30

t2 - C6ng Uti ttit qud ki6m phi6u 10h30 - 10h40 -Ban ki0m phi€u

i3 - Th6ng qua bi6n b6n, nghi quytit <lai hQi 10h40 - 1 th00 - Thu ky

t4 - Tuy0n UO UC mac dai hQi 1 th00 - Ban t6 chuc

BAN TO CHTIC



cONc rY co puAx
THANH HOA - SOXC PE

ceNG HoA xA HeI cHU Ncuia vIET NAM

DQc l$p - Tq do - H4nh phric

x>*og

:
QUY CHE

DAr HQr EONG Co OoNG NAM 2018
AZA 

CONG TY CO PHAN THANH HOA. SONG DA

CHIIONG 1: NHONG QUY DINH CHUNG

Didu L: Phpm vi rlp dgng

Quy ch6 t6 chr?c dai hQi d6ng 
"6 

d6ng 2018 su dpng cho viQc t6 chric dai hdi

ct6ng cO d6rrg thucrng ni6n 2018 gqi 6tld"Dpi hQi d6ng cd d6ng") cua Cong ty cd

phAn Thanh Hoa - S6ng Dd (ggi dtld"C6ng ty").

Didu 2: Quy ch6 ndy quy dinh cU th6 quy6n vd nghia vU cua c6c bdn tham

gia dqihQi d6ng cO d6ng (clpi hQi), didu kign, thti thirc tiiin hdnh dai hQi.

Didu 3: C6 d6ng, d4i di6n dugc uy quydn cua c6 d6ng, vdr c6c bdn tham gia

c6 tr6ch nhiQm thUc hign theo cdc quy <tfnh tpi Quy chri ndy.

cHrIoNG rr: QUYEN VA NGHia Vq CUA CAC nnN THAM GIA
DAI HQI

Didu 4: Quy6n vir nghia vg cria cric c6 {I6ng ph6 th6ng

1. Diiu kiQn thum d4r

CO tl6ng c6 trong Donh sdch cd ddng Cdng ty 
"6 

phdn Thanh hoa Sdng Dd

tham gia dqi hQi ddng 
"6 

d6rg thadng ni€n 2018, chdt ngdy 09/02/2018, hopc dai

diQn dugc uj'quyAn cria c6c cO d6ng n6i tr€n

2. Quyin cfiu ctic 
"A 

d6og vd ctic ttqi diQn ctwqc uj quyin khi tham dy dgi

h0i

a. Dugc bi6u quytit tdt ctt cdc vdn dA thuQc thAm quyd, cua dpi hQi ddng co

d6ng theo quy <tinh cria DiAu le;

b. Ban t6 chric s€ th6ng b6o c6ng khai nQi drng chucmg trinh dpi hQi.

-;.c. Tdt ch citc c6 d6ng, dAi diQn dugc uj' quy6n cua c6 d6ng dOu dugc tharn

eiaS, kii5n tryc ti5p tai Dai hqi ct6ng cO dOng.
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d. Tpi Dai hQi <l6ng cO d6.rg, m5i cO d6ng ho4c dpi di€n dugc uy quydn khi

t6i tham d1r cuQc hgp Dpi hQi d6ng cO d6ng phii mang theo chring minh thu nh6n

dtn lth6 c5n cu6c i h0 chitiu, gi6y mdi hsp, gi6y ui' quyAn (n6u ld d+i disn dugc uy

quy6n) nQp cho ban t6 chric vd nhdn dugc phitiu bi6u quy6t @hi rd ho, ftn vd tti ctj
,) , ;phdn co quy€n bi€u quy€t).

Gi6 tri bi6u quy6t cria phiOu bdu md cO d6ng, dai dien uy quydn do nim gifr'

tucrng img v6i tl lq s6 cd phAn c6 quydn bi6u quytit mh ngudi d6 so hfru hopc dqi

diQn theo ddng ky tham dy Dpi hQi tr6n t6ng sti c6 phdn c6 quydn bitlu quytit cua
, - .,.4

c6c dai bi6u c6 mdt tai Dai hdi.

C6c c6 d6ng, itpi diQn uj'quy6n khi t6i dg cuQc hop Dai hQi d6ng cd d6ng

th6o luQn vd bii5u quytit thdng qua tohn bQ c6c ndi dung tai Dai hQi.

e. C6 d6ng, dai dipn uy quy6n d6n Dai hQi muQn c6 quydin ddng ky ngay, sau

d6 c6 quydn tham gia vd bi6u quytit ngay tpi D4i hQi, nhung Cht tga khdng co

trdchnhiQm dtrng Dai hQi ctti cho h9 ddng ky vd hiQu lgc cin circ clqt bi0u quytit da

ti6n hdnh sE khdng bi enh hucrng

3. Nghla vy cfia cdc cb itilng khi tham dV Dqi hQi:

a. Tham gia ho4c uy quy6n tham gia cuQc hgp Dpi hQi d6ng cd ddng theo

quy dinh cua Di6u lQ c6ng fy;

b. TuAn tht c6c quy cllnh tqi Quy ch6 niy;
, a-^ ;, ,

c. Cdc c6 d6ng hay dpi diQn dugc uy quy6n khi tdi tham dg phii hodn thanh

circthitpc ddng ky tham dy DAi hQi v6i Ban t6 chric Dpi hQi.

d. Nghi6m tric ch6p henh nQi quy tpi E4i hQi d6ng cO d6ng, t6n trgng k6t qua

ldm viQc tpi Dpi hQi.

Di6u 5: QuyAn vir nghia vg cfia Ban td chrfrc.

Ban tti chric do HDQT c6ng ty thdnh lflp, co trilchnhiQm chuAn bi c6c cdng

viQc <tO t6 chric dAi hQi theo luft ph6p vd Di6u lQ c6ng ty vd k6 hoach cld cle ra

Ban t6 chirc c6 quydn vd tr6ch nhiqm ki6m tra cd gi6y to li€n quan d6n tu
,A

c6ch cira c6 ddng ho{c clpi diQn uy quydn el6n d1t hgp @hung minh tha / thti cdn

cadc / hQ chidu, giiiy ui, quyin...), b6o o6o tinh hinh 
"6 

d6ttg tham dU Dei hQi vdi

HDQT tru6c khi Dpi hQi khai mpc.

Di6u 6: Quydn vi nghia vg cfia Ban ki6m phiiiu.

Ban kirim phitiu do chri tqa dA cir vd dugc th6ng qua tru6c Dpi hQi, Ban ki6m

phitiu ti6n hdnh thu phi6u bdu sau khi Dai hQi b6 phi6u vd ti6n hanh ki6m phi6u sau

cl6 b6o c6o cl6 dua vdo Bi6n b6n vd Nghi quy6t Dai hQi.
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Di6u 7: Quyiin vir nghia vg cira Chfr tga vir thu kf :

Chu tich HQi d6ng qu6n tri ducrng nhiqm 1A Chir tqa Dpi hQi'

1. Chir tga ld ngudi chu tri di6u hdnh trong su6t qud trinh di6n ra Dai hOi.

2. euytit dinh cua Chri tga vC v6n dA trintr ty, thir tpc ho{c c6c sg kiQn phdt

sinh ngodi chuong trinh ctra Dai hQi d6ng c6 d6ng sE mang tinh ph6n quy6t cao'

3. Chir tga Dpi hQi tii5n henh c6c c6ng viQc cAn ttrl6t OC di6u khi6n D+i h6i

ct6ng c6 dOng mQt c6ch hcr,p ly vd c6 trQt tp;

4. Kh6ng cAn lAy;.f ki6n cua Dpi hQi, bAt cri hic ndo Chu tga Dai hQi d6ng c6

d6ng cflng c6 th6 tri hoSn Dai hoi <l6n mot thoi diiSm kh6c (phil hqp voi quy dinh

tqr Diiu l") virtpi mQt dia di6m kh6c do Chu tqa quy6t dfnh n6u nh6n th6y ring:

Hanh vi cua r,hrmg nguoi co mdt c6n tro hopc co kh6 ndng can tro di6n bi6n

co trft tg cria cuQc hop ho{c sy tri hodn ld c6n thi€t dd c6c c6ng viQc cua Dpi h6i

dugc ti6n hdnh mQt c6ch hqp ly. 1

5. Thu ky do Chir tga d6 cu vd dugc Dai hQi th6ng qua, Thu ky thuc hi6n c6c

c6ng viQc trg girip theo phen c6ng ctra Chtr tqa Epi hQi

CHUONG ITI: TIEN HANH DAI HQI

Didu 8: CuQc hgp Dai hQi d6ng c6 d6ng dugc tiOn hdnh khi c6 s5 c6 ddng

dU hqp clai diqn it nhdt 5lo/o s6 cd phAn .o qrydn bi6u quy5t theo danh sach c6

d6ng ch6t ngdy 0910212018.

Di6u 9: Cfch thrlc ti6n hirnh D4i hQi:

Dai hQi s0 lan lugr th6o lupn vd th6ng qua c5c nQi dung du6i ddy:

1. 86o c6o ctra HDQT d6nh gi6 thpc trpng c6ng t6c qu6n ly kinh doanh o c6ng ty

ndm2017

2.Bito c6o cira BKS d6nh gi6 v0 qu6n l;f c6ng ty cua HDQT, Ban TGD ndm201l

3. B6o c6o tdi chinh ki6m to6n ndm 2017

4. Phucrng 6n phdn ptrOi tqi nhufln vi chi trA c6 tuc nim 2017, Kti hoach phdn ph6i

lgi nhuQn ndm 2018

5. KC ho4ch kinh doanh vd dU ki5n c6 tirc ndm 2018

6. Td trinh v6 viQc sua d6i Di6u lp vn Quy ch6 noi b0 vA qu6n tri c6ng fy

7. Biro c6o chi trA thir lao cho c6c thdnh vi6n HDQT, BKS ndm 2017 vir k6 hopch

chi tri n[m 2018

8. Td trinh v/v lpa chqn dcrn vf ki6m to5n BCTC ndm 2018



Diiiu 1o: Bi6u q,,y6t,

Bi6n bin cria D4i h6i.

1. Viqc bi6u quytit, kir5m phiilu th6ng qua c6c 86o c6o, Nghi quytit cua Dai

h6i d6ng cO d6.rg dugc ti6n hdnh theo sy di6u hdnh cua Chu tga Dai hdi va chi su'

dung c6c phiiiu b6u quytlt do Ban td chirc dai hQi ph6t hdnh.

2. Phitiu bi€u quytit Th6ng qua c6c 86o c6o, Nehi quy6t cua Dpi hQi d6ng cO

d6ng ld phitiu in sin, theo m6u c6ng ty c6 <l6ng d6u cua C6ng ty CP Thanh Hoa

S6ng Dd. Phi6u bi€u quyiSt c5 c6c nQi dung:

- H9 vh t6n d4i bi6u, md dpi bi6u

- S6 luq'ng c0 phdn bi6u quytit.

- CdcnQi dung bi6u quytit

- C6c lga chgn bi6u quy6t "Trin thdnh"

ki6n'
ViQc bi6u quy6t se ti6n hdnh.mQt lAn cho tfu cdc6c nQi dung. Hinh thirc bi6u

quy5t: Bd phi€u kin. Citc tO d6ng'(hoqc ngadi dqi diQn) co quydn lya chgn bi6u

quy6t: "Tdn thd.nh" "Kh6ng Tdn thdnh" "Khilng !' kiAn',

3. V6i timg nQi dung bi6u quyiSt, Ban ki6m phitiu sE th6ng kO ktlt qui bitiu

quytit lAn lugt: "Tdn thd.nh" "Khilng Tdn thdnh" "Khilng !' ki1n", vir cOng b6

ngay sau khi ki6m phitiu tai dai hQi.

* Quy ttlnh vi phi6u khhng hqP lQ:

C6c phi6u bi6u quytit c6 mQt trong c6c y6u tO sau <l6y ld kh6ng hqp lQ:

- Phi5u kh6ng phii do Ban t6 chfc ph6t hanh theo m6u quy dinh,

- phiilu diAn nhieu hon 1 l\ra chgn cho ctng 1 nQi dung bi6u quy6t.

- Phi6u tdy,x6a, sira chta chcky hiQu di6n trong 6;

- Phi6u cli6n hopc vi6t, vC ngodi 6 theo quy dinh;

- Phi6u r6ch rdi kh6ng cdn nguy6n vgn c6c 6 Oe AiCn ho{c kh6ng con du c6c

th6ng tin phpc qr cho ki6m so6t vd kiOm phiOu-

Di6u 11: Thdng qua c6c Bfo cio, Nghi quy6t, Bi6n bin cria cuQc hgp Dai

hQi il6ng .O a6ng.

ViQc th6ng qua cdc B6o c6o, Nghi quy6t, Bi6n bin Dpi hQi ddng *6 dOng

ph6i ctugc 5lo/o trd 16n t6ng s6 phitiu bAu cua c5c c6 d6ng co quy6n bi6u quy6t co

m{t tryc ti6p ho{c th6ng qua dpi diqn dugc uy quydn c6 m{t tai Dai hQi bi6u quy6t

t6n thdnh.

ki6m phi6u Th6ng qua c6c B6o c6o, Nehi quy6t,

"Khing Tdn thdnh" "Khdng i9
f,:
CI

lHt
s6,

u
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CHTIONG IV: KET THUC DAI HQI

Di6u 12: Bi6n bin cuQc hgp D4i hQi tl6ng cO d6ng:

ffu cac6c nQi dung tpi cuQc hgp Dpi hQi d6ng cO dOng phii dugc thu ki d?i

hQi ghi vdo Bi6n bin. Bi6n bin cuQc hgp dugc dgc vd th6ng qua tru6c khi b5 mac

cuQc hop vd dugc luu gift vdo s6 Bi6n bin cua COng ty.

CHTIOI\G V: DIEU KHOAN XSAC

Diiiu 13: Trucrng hqp td chirc Dai h6i d6ng cd d6ng kh6ng thdnh:

t. Trudng hqp hqp lAn thri nh6t kh6ng du di6u kiQn ti6n hdnh theo quy dinh

t4i Ei6u 8 Quy ch6 ndy, thi viQc triQu hqp lAn thir hai trong thoi hpn 30 ngdy, kC tu
r ri ' r r 1 : ,-- 7--^^ t-^-- ^-,-^ rr^: Lt: '

ngey cuQc hgp t6n thri nh6t dg dfnh khai m4c. CuQc hqp cua Dpi hQi d6ng cd d6ng

lAn hai dugc ti6n hnnh khi c6 s6 tfraof, vi6n tham gia ld c6c c6 ddng vd nhfrng dpi

diQn dugc uj' quy6n dU hqp dpi dlQn cho it nttat nol, sti cd phAn co quyAn bi6u

quyet.

2. Trudng hqp cuQc hgp triQu tQp 16n thf hai kh6ng du diOu kiQn ti5n hdnh

theo quy dinh t4i Khoin 1 DiAu ndy thi dugc tri6u tQp hgp lAn thir ba trong thoi h4n

20 ngiry, tC tu ngay cuQc hgp lAn thri hai dp dinh khai mpc. Trong truong hgp niry,

cuQc hgp ctra Dpi hQi ddng c6 d6,rg dugc ti6n hdnh kh6ng phq thuQc vdo so c6

d6ng dU hqp.

CHUONG VI: DIEU KHOAN THI HANH

Didu 14: Quy chti ndy gdm 6 chucrng 14 diAu, dugc th6ng qua vd co hiQu luc

ngay tai Dai hQi./

cOxC TY CP HOA - SOXC OA

TM. UAN rm\.

Trwong Vg
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ceNG HoA xA ugt cHU Ncni,t vIET NAM
DOc l6p - Tu do - Hanh phric

Thanh Hod, ngdy l2 thdng 03 ndm 2018

oANn cIA coxc rAc QuAx rY zott
PHUoNG HuoNG, NHIBM VU NAM 2018

(Bdo cdo cila HDQT tqi Dqi hQi ding 16 d6ng thudng niAn 20tB)

PHAN I
oAnn GrA Tr{.tIc rRANG coNc rAc QUAN r* zott

r. DANH GrA rHtI. c rR4NG coxc rAc QUAN t-* zott
Ndm 2Ol7 n6n kinh tC Aa c6 sg h6i phpc vd xu hu6ng tdng trucrng kh6 virng

chgc,thi truryng hdng ho6 ti6u dirnq ngay cdng mo ra. Citc chinh s6ch kinh t6 vi m6

d6 tpo nhirng <liAu kiQn thupn lgi cho sp ph6t tri6n cua doanh nghiQp.

Tuy nhiOn cirng v6i il6 ld sg cqnh tranh thucrng trucrng ngdy cdng quy6t liet

tr6n tring ngdnh hdng. Chua bao gid sfc 6p cpnh tranh dugc C6ng ty cAm nhQn kh6

khdn dtin thi5. BCn canh d5, thdi ti6t diSn bii5n phric tpp nhi6u b6o, lfl, gAy bAt lqi

cho hopt clQng kinh doanh cria C6ng fy.

Trong UOi cann nhu vQy Cdng ty ddph6n dAu dat dugc kt5t quA nhu sau:

1. VA m& rQng kinh doanh, phit tri6n thi trulng.
Bric kanh kinh doanh Cdng ty 20t7 hai ming mdu tr6i ngugc. Mdt b6n ld c6c

mflt hdng truydn th6ng 16u ndm ti6p tpc dd suy gi6m nhu: b6ng ddn phtch nudc, nQi

thrh, chdn go giit d€m, di srb... mQtb6n ld c6c nh6m hdng m6i mo ti6p Qc di tang

trucrng m?nh nhu: diQn lqnh, diQn tir, d6 nhrya, quat diQn.

- O cdc m4t hang suy gi6m, c6c <l6i thtr cpch tranh thulng m6i gia nhflp thi

trulng nh.mg c6 uu th5 v0 tdi chinh, nhim vdo nhirng h?n ch6 ctra c6ng ty (khong

th€ cho nq nhiiu, gid cd c*ng nhiic, mfit hdng'chuyOn doanh...) clO c6 rrtirng chi6u

thric cpnh tranh phn hqp. C6c d6i thu ndy d5 tranh pha" thi trucrng cira Cdng ty va

dang quy6t t6m 16n sdu hcvn nfia.

TrCn thgc t6 COng ty (Ban diiu hdnh, cdc Xi nghiQd chua co gi6i ph6p hfru

hieu d6 OOi pfrO duy tri vd t6i chi5m tro l4i thi trucmg circ m(thdng ndy.

- O nh6m m{t hdng tdng tru&ng: <Iac biqt ld nh6m m{t hdng diQn 14nh, diQn tu:

d5 cho th6y sg phn hqp cria chi6n lugc vd chi6n thuQt kinh doanh. M+t hdng ngay

C6NC TY CO PHAN
THANH HOA. S6NC O.q.
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cdng r6ng, hgp tirc voi c6c nhi cung ring trong viqc <l6i hdng, ph6t tri6n c6c thi
trulng "ngdch" tuycn huyQn, x5, thdn thiQn v6i khSch hdng, chinh s6ch gi6 linh
hopt, quin ly minh bpch, chinh s6ch tiAn lucrng hqp ly, ky luQt lao dQng nghi6m,

nhigt huy6t vd quytit tOm trong kinh doanh, c6ng t6c hQu cAn tdi chinh dAy clu, kip
thdi... Doanh thu tdng 16n cta c5c nh6m hang ndy dd bir dap cho c6c nh6m hdng

suy gi6m vi tpo ra sU tdng tru&ng 16% doanh thu C6ng ty trong cdr ndm.

2. Cdngtrlc quin ry tei chinh, k6 to6n

Thanh tich uu di6m noi b4t trong n5m ld:

- Rd sorit quan lj chi phi md trgng tdm ld chi phf vfln chuy6n, b6c v6c trong

cdc ndm vira qua, dd phdt hiQn nhi€u sai s6t vd dA tO chric rirt kinh nghiOm, ch6n

chinh @6 sung stra diii mil s6 quy dinh)

- Rd so6t c6ng tirc bin hdng vd quin ly cdng no ph6i thu, cQp nhat c6c tdn tai

vucnrg mic vd il6 xuSt gi6i phdp 
^ri 

ty.

- Ki6n tri ki6n nghf v6i UBND tinh xem x6t gi6m tidn thu6 d6t t<tru Tdy Bic
Ga vd dd dugc ch6p nhan. Ti6n thu6 d6t giem ddn 55%.

- Cdc cdng tdcl<hdc: nhu thanh quytit toan hdng thhng, dim b6o v6n cho kinh
doanh vd ctAu tu, c6ng bO ttrOng tin theo quy tlinh Nhd nudc d6u thuc hi0n t6t, co

nen nep.

3. Cdng tict6 chtfrc, lao tlQng tidn lutrng, thi dua.
- D5 hoan thanh OA an tidn luong C6ng ty 2Ol8 vd c6c ndm ti6p theo. OA an da

1, : ,dap img y6u cdu cira chinh s6ch ti6n lu<rng m6i, phir hqp vdi ph6p lupt vd <lidu

kiQn, ddc cli6m cria C6ng ty, thay th6 he thdng thang bdc lucrng dE lac hpu l6u nay;
pe an dE dugc ngudi lao d6ng cria C6ng ty tiiip nhfln vd chfnh thric dua vdo thuc
hiQn tu 0ll0ll20l8.

- C6ng t6c thr dua khen thucrng trong nim dd c6 nhiAu chuyi6n bi6n, ti6n b6.

E[c biQt v6i tu cdchld Cum tru<mg Cum thi dua 19; C6ng ty dd ldm t5t nhiQm vp
cria minh: tu viQc xdy dpg quy ch6, k6 hoach c6ng t6c thi dua cta Cum, ti6u chi
thi dua, tO chric giao luu hoc h6i rut kinh nghi6m, c6ng tirc chdm di6m thi dua, ro
chr?c c6c cuQc hgp so k6t vd t6ng ktlt... cld g6p phAn r6t qran trong vdo phong trdo

thi dua cria Cpm, tpo dugc d6ru lrntOt vOi c6c doanh nghi6p ban.

- Cdc c6ng t6c nhu phdng ch6ng chdy n6, an ninh trQt t.u, tU vQ lu6n ducrc duy
tri t6t.
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- Cdc c6ng tdck,hircnhu chti t10 chinh s6ch vdi ngudi lao dQng, d6u dugc thpc
-tnlen oay ou.

4. COng tic dffu tu:
Trong ndm dd <lAu tu 01 xe tai dC phUc vu kinh doanh. ViQc chuy6n nhugng

du an Bac CAu Hpc theo Nghi quyt5t DHDCD 2Ol7 chua thlrc hiQn dugc. Tuy

nhi6n c6ng ty cflng dA kip thdi gia hAn GiSy ph6p xdy dpg th6m 01 ndm.

Dfnh si6 chune:

V6 tdng the le mQt ndm thhng lgi toin diQn: quy m6 doanh thu ti6p {rc tdng

manh, hiQu qui kinh doanh kh6 hcrn c6c ndm tru6c, c6 nhi6u ti6n bQ trong cdng t6c

qu6n ly.

* Kh qud SXKD 2017 ctic chi fiAu co bdn:

TT Chi ti0u
Thryc hiQn

(triQu tI)
TL hoin thirnh

KII nIm
So cing kj,
nim trufc

1 T6ng gi6 tri SXKD 300.s75 100 l16
2 Doanh thu 273.250 100 116

J Lgi nhupn 3.400 113 54

4 NQp ngdn s6ch 3.331 111 90

5 Luong Binh qu6n 6,7 102 t02
6 C6 tric (%ln1m) dU kiOn 8% tt4 84

Nhugc di6m t6n t4i duy nh6t im hnh C6ng ty d6 ld nhiAu mdt hang truydn

thting bi suy gi6m quy m6 vd th! phAn chua c6 biQn ph6p hiQu qui kh6c phpc.

rr. vE HOAT D9NG CUa HQr DONG QUAN TRI CONG TY

1. Va vai trd cria HDQT trong quin tri C6ng ty.

- Hopt clQng theo dring quy dinh cria Di6u lQ C6ng ty, quy ch6 quin tri C6ng

ty, quy chi5 lam viQc cria IDQT C6ng ty bhm sifi circ Nghi quy6t cira Dpi h6i ddng

c6 ddng vd ct6p img y6u cAu ctra thpc ti6n kinh'doanh c6ng ty.

- C6c thanh vi6n HDQT hopt ilQng theo sp ph6n c6ng ctra Chu tich HDQT, th6

hiQn tinh thAn tr6ch nhiQm cao, cAn trgng trong c6ng t6c, hodn thdnh nhi€m vu

dugc giao.

- Todn bQ hopt clQng cria HEQT dA thC hiQn dAy dri vai trd tl4i diQn cua chu so

hiru, d6m b6o cho C6ng ty kh5c phuc kh6 khAn vuon lOn d4t dugc nhtng krit qua

nhu tr6n.
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2. Chc cuQc hgp cria HDQT
Duy tri t6t citc cuQc hgp thunng k! hdng thing, cdc cuQc hgp cl6u dugc chuAn

bi ky nQi dung, dg th6o Nghi quy6t, tdi 1i0u. Th6o lufln ddn chu, tinh thAn tr6ch

nhiQm cao.

C6c cuQc hgp thucrng lc! dAu mdi quy md rQng thanh phAn tham du. Ngodi

Ban kiiSm soat, HDQT cdn mdi tham dp c6c cl6ng chi Tru&ng cdc phdng ban, Gi6m

<16c Xf nghiQp tryc thuQc dC nam Uat t<ip thdi tinh hinh cflng nhu mo rdng nghi bdn,

n6ng cao ch6t lugng Nghi quy6t ban hanh.

Trong nhiQm kj,: da td chric 12 cuQc hgp thudng ky, 01 cuQc hqp b6t thudng,

ban hanh 13 Ngh! quy6t, 20 quy6t <linh

3. Cdng tirc gi6m sit tliii vdi Ngucri tlidju hinh COng fy
IDQT dd giilrr_ s5t c6 hQ thting, thucrng xuy6n eOi vOi c6c ho4t dQng diAu

hanh C6ng ty. 1

HDQT dd giSm s6t tt qu6 trinh x6y dgng kri hoach SXKD, chuong trinh c6ng

titc cinbQ m5y di6u hdnh. Thuong xuy6n nghe b6o c6o vd ki6m tra tu nguoi didu

henh vd c6c can b0 quin ly c6ng ty, cfing nhu kiiim tra tr6n thpc t6 cdc hoat dQng

SXKD.

- HEQT cfing thudng xuy6n e6p i,trao tl6i v6i bd m5y di6u henh trong c6,c
.( -l -r. ^.v6n d0 quan trgng il6i nQi cf,ng nhu c16i ngo4i crha C6ng fy.

Drlnh ei6 chune: COng tdc giim s6t, kii5m tra ciaHDQT AOi vOi bO m6y diAu

henh lu6n ld d6m b6o quan trgng cho hopt tlQng cria C6ng ty dring hudng, c6 hiQu

qui, tudn thri Nghi quy6t cria DHDCD.

PHAN II
PHTIoNG IilIoNG, NHrFM VU 2018

Thi trucrng2018 d1r b6o s€ c6 sp cpnh tranh qry6t hQt hon tr6n tung mpt hdng

kinh doanh. K6 ci r*rirng mpt hang trong .rhtirg ndm qua c6 sr,r tdng trucrng t6t

cf,ng nhu c6c mflt hdng dd vi dang suy giim.

D6y td nhirng thdchthixc rdt 16n. Tuy nhi6n thi truong cflng sE c6 r,hirng dQng

lgc m6i, thric <l6y c6c doanh nghiQp ph6t trii5n, d6 le n6n kinh t6 dang dd tang

tru&ng, sfc mua ngey cang lcm, chinh s6ch vi m6 tpo di6u kiQn thufln lgi cho doanh

nghiQp. Ban then c6ng ty cflng dA tich lu! dugc nhi6u kinh nghiQm tu nhirng thdnh

c6ng vd th6t bai nhirng ndm vira qua.
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I. PHTIoNG HIIONG, MUC TrEU 2018

Titip tpc tflp trung c6c ngudn lUc <16 phSt tri6n cdc mflthdng dang c6 th6 mpnh

cpnh tranh, tdngtrucmg kh5 cl6ng thdi chri trgng cring c6 circ mdt hdng truydn thiing

dang c5 hiQu quh (mfic dit suy gidm th! phdn miiy ndm gdn ddy), ldy lAi thi trucrng,

phSt tritin b6n virng.

* Chi ti6u kinh t6 co bin 2018 nhu sau:

TT chi ti6u DVT
KG hopch

2018

Tdc iIQ phrlt

tri6n (%)

1 Gi6 tri SXKD Tr.d 319.000 106

2 Doanh thu Tr.d 290.000 106
aJ Loi nhuAn TT Tr.d 2.800 B2

4 NQp Ng6n s6ch Tr.d 3.000 90

5 Thu nhdp BQ Tr.dlnglth 6,8 r02

6 C6 tuc %o/ndm 7% B8

r. cAc NHrEM vU vA GrAr pnAp rReNG rAvr
1. VA phdt tri6n Kinh doanh, m& rQng thi trudng.
- poi voi citc mflt hdng truyAn th6ng dang bf suy gi6m thi phAn cAn d6nh gi6

toan diQn vd s6u sic tinh hinh thi trudng circ mdthdng ndy, c6c chi6u thuc cua c6c

OOi tfni cpnh tranh, tt d6 tim ra circ gihiphdp cl6 gidnh hi thi phAn dE m6t. CAn ph6i

c6n nhic chi phi vd hiQu qu6 dem lai, tru6c m6t cfrng nhu 16u ddi, c6c rui ro, biQn

phdp d6ng bQ, bu6c tti thfch hqp cflng nhu sr,r quy6t t6m, quy6t liCt.

- EOi voi cdc m{t hdng d*g c6 di tdng trucrng nhu diQn lanh, diQn tu, d6

nhua, qupt tliQn cAn phdt huy nhtng uu di6m trong s6ch lugc cpnh tranh vua qua

d6ng thdi tim ra cdc tli6m cdn y6u k6m dC khdc phpc thric dAy kinh doanh tang

tru&ng hon nfra.

- Titip fuc tim kitim m{t hdng mdi, coi cldy ld .rhipm vu quan trong thuong

xuy6n. CAn nghiCn cr?u cl6 ra chfnh s6ch khuy6n khich ph6t tri6n mflt hdng mdi.

2. VO cdng tic quin ry tili chfnh, kti toin.
Trong ndm20l8, cdng tirc quinl)7 k6 toin,tdi chinh cAn hucrng vdo c6c nhiem

vp trgng tdm.

- TIng cucmg c6ng t6c quin 15/ bln hdng vd c6ng no ph6i thu tir khdu ky hqp

d6ng, h6a don b6n hdng, theo ddi c6ng ng, cdc cfrt5 tai xt ly khi phSt sinh ng dgng
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kh6ng th6 thu frOi hoAc kh6 ddi, mQt m{t v}a phii d6m b6o nguy6n tic ch6 dQ ddng

thdi kh6n g gey tro ngpi cho cdng t6c kinh doanh, phu hqp v6i tinh hinh thyc t6

hiQn nay.

- Tdng cudng ctrtl OO trdchnhiQm trong c6ng t6c thanh quy6t to6n hdng thtmg,

quy, kip thdi ph6t hiQn nhfing sai s5t il6 ch6n chinh.

- Tiiip t.uc hodn thiQn cdc quy ch6 quin ly nQi b0 cap nhat kip thdi c6c quy

dinh phfp luflt, ddng thdi hu6ng t6i sy phu hqp ttit hcrn voi citc clieu kiQn kinh

doanh ctra COng ty.

3. C6ng t6ct6 chrfrc, lao dQng, ti6n luong.

- Titip tgc b6 sung hodn thiQn bQ m5y dua circ Xi nghigp cl6 tang cudng ndng

lpc kinh doanh, quin ly dilp rlmg y6u cAu cta cpnh tranh thi trucrng.

Theo tinh thAn d6 cAn b6 sung vd thay thtS nhdn sr,r o timg Xi nghi6p. DEc biqt

ld cdc Xf nghiQp dang c6 kh6 khdn.kinh doanh.

- ViQc tritin khai phuong an ti6n lucrng m6i cAn dugc theo d6i, phat hiQn

nhirng tryc tr{c, U6t frq,p b7 ... d6 kip thoi bO sung hiQu chinh.

- Tii5p ec ldm t6t cdc cdng tdc dhmbio chinh s6ch, cfr6 OO OOi vOi ngudi lao

dQng, cric c6ng tdc anninh trQt t.u, t.u vQ, phdng ch6ng ch6y n6 vd vQ sinh an todrn.

- C6ng tdc thr clua ti6p tpc dugc quan t6m dC tpo dQng lpc cho SXKD, chrh

trgng xAy dpg tQp thd vit cd nhdn <1i6n hinh. Tich cyc d6ng g6p cho c6ng t6c thi

dua cria cpm thi dua sti 19 dqtnhiOu k6t qui.

4. COng tic tldu tu
Tfch cgc tim ki6m dOi tac dC tfurc hiQn chuy6n nhugng dU 6n Bic CAu Hqc

theo NQ Dai hQi ct6ng Cd cl6ng 2Ol7

Trong trucrng hqp kh6ng thlrc hiQn dugc, cA., chuAn bi phucrng 6n dAu tu xAy

dung hpn ch5, AC trinh DHECD xem x6t.

rrr. vE c6Nc rAc cua HDQT

L. TIng cu&ng vai trd quin tri cria IIDQT
ViQc tdng cudng vai trd ctra HDQT gin H6n v6i viqc thpc hiQn nghiOm tuc

Nghi quy6t cira DHDCD vd tudn thir Di6u lQ C6ng ty, bao g6m tir viQc xay dyng

dy th6o c5c Nghi quyiSt trinh DHDCD th6ng qua, c6c gi6i ph6p cp th6 dtl dua cac

Nghi qrytit d6 vdo doi sting SXKD, viQc kii5m tra, giitm s6t, scr k6t, t6ng k€t, b6

sung, hiqu chinh, hodur thiQn hQ th6ng co ch6 quan lf nQi b0.
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Qu6 trinh t16 cfrng g6n ti6n v6i viQc thgc hiQn nghiCm tric Quy chti phdi hqp

Eing uy COng ty v6i HDQT, cfing nhu Quy cfr6 tam viQc cria HDQT C6ng ty.

Qud trinh cl6 g6n HAn v6i eOi mOi tC tOi ldm viQc cira HDQT, n6u cao tinh c6n

trgng trong c6ng viQc, gi6i quytit cdng viQc theo chric trirchho{c phdn cdng d6n noi

d6n ch5n, kh6ng v.u lgi, <Ipt lqi ich cta cO d6ng l6n hdng dAu, ldm viQc theo tinh

th6n d6n chir, khoa hgc, hiQu qu6.

2. Cingtic gi6m s6t tltii vcri Ngucri di6u hinh.
HQi d6ng qu6n tri dO cao trdchnhiQm gi6m srit hopt clQng cti6u hdnh cua Ngucri

tli6u hdnh (bao g6m f6"S Gidm d6c vd Kd todn tra6ng) trong todn bQ ho4t d6ng

SXKD cira C6ng ty.

YOu cAu Ngudi <1i6u hdnh thuc hi6n nghiOm tuc ch6 dd b6o c6o, ch6 dQ cung

c5p th6ng tin, viQc gi6i trinh theo ydu cAu cria HDQT.

3. COng tic ki6m toin nQi b0.

D6 thgc hiQn t6t nhiQm vg cria minh HDQT C6ng ty 
"ar,.thi6t 

phai cirng c6 vd

t[ng cu]ng cdng t6c kiiSm to6n nQi b9. HDQT C6ng ty phii sdm ch6n chinh, kiQn

todn c6ng t6c ndy ngay tir dAu ndm 2018.

TM. HgI DONG QUAN TRI
ir tich

g V?n Thinh

ffi
41UUNG DA"/,w
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c6xc rY co PHAN ceNG HoA xA ngt cnu Ncni^q. vrpr NAM
DOc If,p - Tu do - Hanh phric

Thanh Hod, ,gdy 12 thdng 03 ndm 2018

- sONc o,r.

sAo cAo cuA BAN xrnu soAr
HQI DONG CO DoNC rntIOxG I,{IEN XAVI 2018

Kfnh eiri: - Dai hQi tl6ng cO A6ng
- COng ty CP Thanh Hoa Sdng Dh

Cin cft:

- Chric nAng nhipm vp cira ban kii5m soSt quy dinh tai Di6u lQ vd tO chirc ho4t

dQng ctra COng ty CP Thanh Hoa Sdng Dd.

- Nghi qrryi5t Dpi hQi d6ng cO d6ng thucrng ni6n ngdy 29131201,7.

- B5o c5o tdi chinh lQp tAi ngey 3lll2l2o17 cinphdng Tdi chinh k6 to6n C6ng

ty, dugc ki6m to6n boi COng ty TNHH Ki6m to6n vd tu v6n A&C.

- Ban Ki6m so6t b6o c6o tru6c DAi HQi <t6ng cO d6ng ktit qui ki6m tra, gifrm sdt

cdc m(thopt ctQng trong ndm20l7 ctra C6ng ty nhu sau:

r. TiNH niNU HO4T DQNG CUI BKS:

1. COng tic dd thqc hiQn nlm 2017

- Duy tri viQc ki6m tra, giitm s6t viQc thpc hiQn Nghi quy6t cua Dpi hQi d6ng c6

d6ng ndm2077.

- Ban Ki6m soSt dugc tham dU t6t citcitc cuQc hgp HQi dOng Quan tn,nlmblt
tinh hinh, d6ng S6p! ki6n trong pham vi tr6ch nhiQm vd quydn hpn.

- Khi dugc xin y ki6n, c6c thdnh vi6n BKS clA gui y ki6n ,rC HOqf C6ng tV dAV

du, kip thoi.

- Ti6n hanh c6c hopt dQng ki6m tra, giirr^ s6t viQc tuAn thtr c6c quy dinh cua

ph6p luQt vd COng ty trong viQc quan ly, di6u hanh c6c hopt dQng ctra HDQT, ban

TOng Gi6m clric C6ng ty n[m 2Ol7 cp th,i:

+ ViQc ban hdnh c6c Nghi quy6t, Quytit dinh cua HQi d6ng QuAn trf, ban T6ng

GiSm <ltic thUc hiQn clirng trinh tu, tht tpc theo ching quy dinh cua phap luflt, Di6u lQ,

NQi quy, quy chi5 cria C6ng ty.

+ ThAm dinh b6o c6o Tdi chinh quy, ndm cua Cdng ty, nhim d6nh gi5 trung

thlrc vd hqp ly oia cdc sti neu tdi chinh, pht hqp v6i cdc chuAn ffiUC, ctrti A9 k6 to6n

vd chinh sSch tdi chinh hi6n hdnh

w

CONG TY
co'pnAr,r

THSNH FtoA
.SONG DA ,
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2. Thn lao cfra ban ki6m so6t:

STT Chri'c Danh Thi lao (th{ng) NIm 2017

I Truong ban 5.000.000 70.000.000

2 Ban vi6n (02d,lc) 3.000.000 84.000.000

TOng cQng 154.000.000

3. TOng ktit c6c cuQc hgp cria BKS:

- Ban ki6m so6t t6 chirc hgp vd ldm c6ng t6c ki6m tra toin bQ c6c hopt dQng cria
Cdng ty dinh tcy m6i quy mQt lAn, sau ki, quy6t to6n quy. Tham du dAy dir crlc cuQc

hqp thudng lcj, ctra IDQT m6i ttrang mQt lAn vd c6c cuQc hgp d6t xudt cua HDQT.
C6c y ki6n, kitin nghi cira ban Ki€m so6t cfing dugc kh6c phUc ngay trong c6c kj,
sau.

4.K6t ho4ch tlinh hufng nIm.2018

- Ban ki6m soilt sE ti5p tpc thuc hiQn c6ng viQc kitim tra, gi6m sdt theo chric
,5rg, nhiQm vU quy ilinh tai Ludt doanh nghiQp vd DiAu lQ C6ng ry.

- Ban ki6m so6t s€ tfp trung thgc hiQn cdc cu6c ki6m tra, ki6m so6t 1i6n quan
d6n cdc mit hoat dQng sin xu6t kinh doanh cria C6ng ty.

- Gi6m s6t HEQT, Ban TGD cli6u hdnh, thuc hiQn Nghf quy6t cua Eai hQi d6ng
cO d6rg ndm 2018.

- Thudrng ni6n BKS cri thdnh vi6n tham gia Ki6m to6n N6i bd C6ng ry, ldm
nhi6m vu ki6m so6t theo quy ch6 cua BKS d6 ban hanh.

- Tfurc hi6n c6c c6ng t6c kh6c theo chric rdrg, nhiQm vu cta BKS.

rr. KfT QUA cIAM sAr riNn niNu HoAT DQNG vA TAr cHiNH NAM 2017

1. C6ng t6c I$p vdr ki6m to6n Brlo cr[o tdri chinh
- B5o c5o tdi chinh ndm20l7 ctn C6ng ty dugc 16p theo c5c chu6n muc vd ch5

d9 k6 torin ViQt Nam hi6n hanh.

' Cdc b5o c6o tdi chinh ndm 2077 dugc kiOm toSn boi C6ng ry TNHH Ki6m
to6n vi Tu v5n A&C ch6p thuQn.

- 'f t ii6n cria ki6m toin vi6n: VA g6o c6o tdi chfnh t6ng hqp ndm 2017 ctn
C6ng ty ddphan anh trung thlrc vd hqp ly, tr6n c6c khia canh trgng y6u tinh hinh tei
chfnh cta Cdng ty tpi ngdy 31112/2017, cfingnhu ktit qui hoat dQng kinh doanh vd
tinh hinh luu chuy6n tidn tO cho ndm tdi chinh t<6t ttlic cirng ngdy, phu hqp v6i
chuAn mpc k6 to6n ViQt Nam, ctrti O9 tti toan doanh nghiQp ViQt Nam vd cdc quy
dinh ph6p ly c6 1i6n quan d6n vi6c 16p vi trinh bdy 86o cito titichinh t6ng hqp.
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i sin x,r6t kinh doanh.

thlrc hiQn c6c chi ti6u kinh t6 chu y6u trong ndrs20l7 nhu sau:

cQ.na
co pu

TY
,A$l

t[ tnan#
,1\ sOxo

!0r)"1;

Chi ti6u DVT
Nim 2017 TL hohn

thhnh
KH nim

So cirng
ky nim
trudcTT

Ki5 ho4ch Thrlc hiQn

273.2s0 100 116
1 Doanh thu Tr.d 213.000

3.400 113 54
2 Lgi nhu4n Tr.d 3.000

3.000

7,0

3.33t 111 90
J NQp ng6n sSch Tr.d

B,o tt4 84
4 CO ttic o/^/U

- Nhin chung ndm 2017 C6ng ry dA holn thanh toin diQn c5c chi ti6u vd

ho4ch SXKD theo nghi quytit Dai hQi d6ng cO d6ng '

- c6ng t5c ki6m to5n b6o cSo.tdi chinh d5 dugc thyc hiQn theo dring quy dinh

mQt nim 02 ky, giirp cho c6ng t6c quin ll.f Tdi chinh cua C6ng ty minh bach' higu

qu6 hon.

- TO chirc thdnh cdng Dpi hQi d6ng c6 ddng ndm20l7 '

- c6ng t6c t6chric: xI.{6 sau khi b6 sung nhan lgc vd ph6t tri6n th6m m4t hang

SANyO; AQUA; dAu m them mQt xe 3,5 t6n,1dm t6t c6ng t5c ph6t trien thi trucrng

tuySn huyQn,-DT tdng truong cao, ld dcrn vi dfln ddu C6ng ty vC chc chiti6u SXKD'

- XNI1 UO ntriqm Gi6m d6c XN, 6n dinh t6 chuc vd ph6t tri6n th6m nhi6u m6t

hang m6i nhu NfrUu EOng Ti6n, Inox Son H4 OSAKA dang dAn bat nhip vdo thi

trudng vd 6n dinh.

* MOt sii t6t, AO t6n t?i lir:

- Chcmflt hdng truydn th6ng bi suy gi6m quy m6 vd thi ph6n nhu mit hing Sir

o Xf nghiep 1; XOilfrat b XNz ; Ra"g d6ng, C!6n dQm S6ng H6ng 6 XI{3

- Cdn thi6u s6t trong viec ky f.A, frqp d6ng mua b6n hing h6a, d6i chi6u x6c

nhan c6ng ng vir quan l)i tai chinh b circ dcrn vi. sau khi kiom tra tii chinh nQi bQ' d6

kip thdi ph6t hi6n vd dugc chan chinh kip thoi, rut kinh nghiQm.

- C6ng t6c thu h6i cdng ng cfl gflp nhi6u kh6 kh6n, kh6ng ho]rn thanh k6 hoach'

k6

3. Tinh hinh tiri chinh cfia cOng ty tai ngiy 31ll2l2$l7

* Cic chi ti6u phin tich tiri chinh

NIm 2016Nim 20t7

- fai tatt ddi har/T6ng tdi s6n

- Tai sin ngin hPn/T6ng tdi s6n
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- Nq ph6i trh/T6ngngu6n v6n

- V6n chu sd hiru/T6ng.1916rr 116r,

%

%

56

43

51

49

a
J

- Lqi nhuAn TT/Doanh thu thu6n

- Lqi nhupn TT/ Vdn chu scy htu
%

%

0,012

0,094

0,027

0,1 33

Dinh giri chung: Co c5u ngu6n v5n cira C6ng ty kh6ng thay <16i so v6i ndm

2016. COng ty chi khi n[ng thanh to6n ng <ttin hpn. T1i su6t lqi nhuOn tru6c thuti/
Doanh thu thuOn tucrng ducrng 2OI6,1qi nhu?n tru6c thuti/v6n chtr s0 hiru th6p hcrn

ndm 2016.

rrr. KET QUA GrAM SAr nO4.r EONG CUA HQr DONG QUAN TRI
- HOi d6ng quin tri dd tO chirc c6c cuQc hgp dinh kj,hdng thdng, quy (vd bdt

thadng) theo quy dfnh cua Di6u lq tO chfc vd hopt tlQng cira C6ng ty. HDQT dA

th6ng qua nhidu quy6t dinh bing hinh thric xin y ki6n bang vdn bin. Ban Ki6m so6t

d6nh gi6 hopt dQng cira HDQT trbng ndm phi hqp v6i quy dinh cua ph6p luflt vd
Cdng ty.Dap rmg kip thoi v6i y6u cAu ho4t <lQng SXKD cta C6ng ty trong ndm.

- Hgi d6ng QuAn tri dd ban hdnh Nghi quy6t vd Quytit <linh li6n quan d6n hoat
clqng cria C6ng ty trong pham vi tr6ch nhiQm vd thAm quyon cria IDQT. C6c Nghi
quy6t, Quyi5t clinh cira HDQT ban hdnh dring trinh tu, dring thAm quydn vd phi hqp
cdn cri ph6p ly theo quy ctinh cria ph6p ludt. Trong ndm HDQT dd th6o ludn vd quy6t
dinh r6t nhiAu v6n dO dirng din vd thitlt th1rc, trong d5 c6 r,hirng qrry6t dinh ndi bat
nhu sau:

+ Quytit dinh dAu tu xe thi 3,5 t6n cho Xi nghiQp 6, phpc vu kinh doanh mdt
hang ctign lpnh ndm 2077 doanh thu tdng tru&ng cao.

+ Quy6t dinh thay dOi cdng t5c di6u hanh, 6n dinh t6 chirc XI{1, c6 hiQu qui
+ DA nghi EHDCD sira ddi Di6u lQ phn hcr,p v6i c5c quy dinh theo lu6t Doanh

nghiOp vd ilSp img y6u cAu cria c6ng tdc t6 chric hopt dQng vd qu6n Iy c uaCdng ty.
+ Ki6n tri ki6n nghi Tinh giim thu6 d6t khu kho Tdy Bic Ga; Xin gia hpn gi6y

ph6p B6c CAu Hpc.

+ XAy dUng phucrng 6n tidn lucrng mdi, ddp img y6u cAu cira chinh s6ch tiAn
lucrng m6i, pht hqp v6i ph6p lupt vd <tiAu kiQn, dic di€m cria C6ng ty itp dpng tu
01/01/2018.

+ HDQT chi d4o cli6u hdnh c6 hi6u qui mgi ho4t ddng cira Ban TGD, trong vi6c
triiSn khai thuc hi6n Nehi quytit cua Dpi hQi d6ng cO d6ng vir c6c hoat dQng SXKD
ndm 2017 cua COng ty. 

i i - -'- --o - - -.---o
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uA crAu sAr noAr DQNG CUA BAN TGE va cAN sQ QUAN rY

ndm2017 c5c thdnh vi6n Ban T6ng Gi6m <16c vd c6c cfnbQ qu6n ly dd

tu dirng theo Diau lQ C6ng ty, phtr hqp v6i ph6p luQt vd quy dinh cua Nhd

nu6c. Thlrc hiQn nghiem tric Nghi quytit cua Dai hQi d6ng c6 d6ng vd k6 hopch

SXKD nim20l7 dC ra.

- c6ng t5c t6 chric 6n <linh, c6ng t6c di6u henh dugc chu dQng linh ho4t, c6ng

t6c qthnly s5t sao, kip thoi tung giai dopn kinh doanh, s5t v6i tinh hinh tfuc tti, t6n

kho, c6ng ng d c6c don vf, Xi nghiQp gihm dAng k6, doanh thu tdng trucrng so v6i

ctrng kj,.

- CitcNghi quy6t ctra HEQT dugc ban T6ng Gi6m d6c tri6n khai thgc hipn mOt

c6ch nghiCm tric.

v. rHUC HIEN NGIII QUYET CUA EAI HQI EONG Co DfiNG NAM 2017

1. Thgc hiQn phin ptriii tqi nhufln nim 2016 vir tri cO trfr" cho cd d6ng theo

Nghi quy5t cria D4i hQi tldng 
"6 

d6og thudng ni6n n5m 2017

C6ng ty ddtrich lpp c6c qu! theo phucrng 6n ph6n ptrOi tqi nhuQn ndm20l7, vit

chi tri.o to. ndm2Ol6theo dring nghi quy6t ctra Dai h6i d6ng 
"6 

dong thudng ni0n

ndm2017

Z.Lqachgn c6ng ty ki6m toSn iIQc lfp thqc hiQn ki6m toSn c6c b6o c6o tiri

chinh nilm 2017

C6ng ry dA thgc hiQn kli kOt hqp d6ng v6i C6ng ty TNHH Ki6m toSn vd Tu v6n

A&C theo Nghf quytit cua Dai hQi ddng cO d6ng thucrng ni6n ndm 2017 thpc hiQn

ki6m tohn chc b5o c6o tdi chinh ndm2017 cira C6ng ty'

3. Thgc hiQn c6c chi ti6u kinh t6

N6m ZOIT C6ng ry dA hodn thenh todn diQn c5c chi ti6u SXKD theo Nghi quytit

Dai h6i d6ng cO d6ng ndm2017.

VT. KTEN NGHI

1. VA Cdng nq:
- DO nghi T6ng Gi5m d6c, chi dpo d6n d0c c6c phdng ban chric ndng, chc xi

nghiQp c6 1i6n quan d6n c6ng ng tich cyc thu nOi AC thu h6i v6n cho c6ng ty'

- Chi dpo c6c dcm vi thuong xuyOn rd so5t lpi kh6ch hang c6 du ng cao dO gi6m

du ng crrOi t y hopch toan.

- MOt s6 c6ng ng kh6 ddi cfi nhu: Xi mdng, phan dam, c6ng ty Huy ph6t citc

don vi dd trich 10p quy dp phdng. E€ nghf C6ng ty xem x6t lpi tudi no vd c6 biQn

ph6p xu 1;i. Song ua" pfrai titip tpc tl6n <16c c6c bQ phfln 1i6n quan tich cr,rc thu hdi.

pi5i vOi c6ng ng d;5n h4n: dO nghf c6c dcrn vi lpp ki5 hopch, c6 biQn ph6p thu

hiii trong thdi gian t6i.
-5-



- Nhu Kg
- HEQT
- Luu

2. C6ng t6c SXI(D:
- Ban TGD tich cgc tim ki5m ph6t triOn md rQng ngdnh hdng mdt hdng mdi, x5c

lpi thi truong cdc m(thdng truydn th6ng, <tAy mpnh binragit thi phan, duy tri mric

tdng tru&ng. Thucrng xuy6n gi6m s6t dO xir Iy cdc msthdng chQm b6n, kh6ng c6 hiQu

que.

3. COng tic quin If: CAn ting culng hcrn nta c6ng t6c ki6m tra, ki6m so6t nQi

bQ nhim ndng cao c6ng tirc quhn ly tdi chfnh, theo dinh hu6ng ph6t tri6n cta C6ng

ty.

Noi nhqn:
TM BAN KIEM SOAT

Tru&ng Ban

Ducrng Trgng Chinh

-6-



cONc ry c6 pn AN coNG HoA xA nor cHU Ncni,r vIET NAM
THANH HOA - SONC Oa DOc l6p - ig ao - H4nh phric

Thanh H6a, ngdy ... thang ... ndm .

ro rniNn
Eai hQi tliing c6 d6ng thulng ni6n nim 2018

vii viQc thOng qua B6o c6o tiri chinh nilm20l7
cria C6ng ty CP Thanh Hoa Sdng Di de tlugc ki6m todn

Cdn cti EiCu lQ T6 chric vi Ho4t dQng cira C6ng ty CP Thanh Hoa - S6ng Dd;

Cdn cri 86o c6o tdi chinh ndm 2017 cta c6ng ty dd ilugc C6ng ty TNHH tu v6n r,

ki6m toan A&C thpc hiQn ki6m to6n;

HQi il6ng quan trf C6ng ty CP Thanh Hoa Sdng De kinh trinh Dpi h6i tl6ng co ddn

th6ng qua b6o c6o tii chfnh ndm2OlT dd dugc kiOm to6n. Todn vdn 86o c6o tdi chinh dug

dlng tii t4i Website c6ng ty: hup://thanhhoasongda.com.vn .

Cic chi ti6u ccr bin nhu sau:

A/ BANG cAN Eor KE ToAN TAr NGAv 3rtr2t20t7

Don vi tinh: VND

a

()
b

V.:,eo-
1.Y-
/' cgIG
I co pr-r

]rnaHirffi
TT Chi ti6u NIm nay Nim trvoc/{r*,

I Tiri sin nsin han 44.915.720.t17 35.3ss.879.2

1 Ti6n vd c5c khoin tucrng ducyng tiAn 6.2t9.32s.88s 4.4s8.360 4N
2 C6c kho6n ph6i thu ngln han 13.467.618.467 9.680.214.468

({on r

J Hdng t6n kho 24.885.582.935 20.765.384.545

4 Tdi sin nglnhan kh6c 343.t92.830 41 1.859.809

il Tii sin diri han 39.026.386.965 41.007.647.374

I Tdi sin cO Ainn 10.989.690.570 1t.4r3.455.502

2 g6t dQne s6n d6u tu 22.599.724.923 23.786.036.247
aJ Tdi s6n do dang ddi han 4.733.330.7r0 4.733.330.7 t0

4 Tdi sin ddi hpn kh6c 703.640.762 1.074.824.9ts

TOne cOng tiri sin 83.942.107.082 76.363.526.647

III Nq phii tri 47.596.294.621 38.920.4s9.356

1 Ng ng6n h4n 38.521.294.62t 29.245.4s9.356

2 No ddi han 9.075.000.000 9.675.000,000

I



IV V5n chri s& hfru 36.345.812.461 37.443.067 .291

1 V6n chri s6 hiru 36.345.812.461 37 .443.067 .291

2 Ngutin kinh phi vd qu! khdc

T6ng cQng t 9,16, v5r, 83.942.107.082 76.363.526.647

R/ RAO CAO KET OI]A HOAT DON ] KINH DOANH \AM 2017a 4 DO

TT Chi ti6u Nim nay NIm tru6c

1. Doanh thu bin hirng vir cung c6p dich vg 271.52r.714.886 230.460.693.348

2. C6c kho6n gi6m trir doanh thu 545.454

3. Doanh thu thuin 271.521.7t4.886 230.460.r47.894

4. Gi6 v6n hdng ban 2s3.r99.052.438 2t3.539.015.764

5. Lgi nhufln gQp 18.322.662.448 16.92t.t32.130

6. Doanh thu hopt dQng tdi chinh 287.086.083 362.955.28s

7. Chi phi tdi chinh 967.356.69t 61 1 .939.888

8. Chi phi b6n hdng 10.383.404.532 9.2t6.950.912

9. Chi phi qu6n ly doanh nghiOp 4.081 .t57 .924 5.t34.7 54.084

10. LN thu0n tir ho4t tlQng kinh doanh 3.r77.829.384 z.szo.fussr
11. Thu nhQp kh5c t.44t.877.073 s.371.:y6Ydp7

12. Chi phi kh6c 1.218.893.914 1.400s4( w2
13. Lgi nhu$n khfc 222.983.159 3.s7t'Wgss
14. T6ng lqi nhu$n t<6 torln trufc thu6 3.400.812.s43 6.2ew.626

15. Chi phi thu6 thu nhap doanh nghiQp 681.374.092 1.275.494.345

17. LN sau thu6 thu nh{p doanh nghiGp 2.719.483.451 5.016.693.281

18 Lii co bin tr6n cd phi6u 927 1,758

Kinh trinh Dqi hQi tting cO dilng xem xdt thilng qua./.

TM.HQT DONG QUAN'fRr

c6.ruc rv
ca puA'l,

2



coxc rY co puAx
THANH HOA - SOXC OA

ceNG HoA xA Her cHU Ncnia vrpr NAM
DQc l$p - Tq do - H4nh phric

--p*cz--

Thanh H6a, ngdy ... thdng ... ndm ....

TO TRiNH
EAr Hor OONC CO poNG THUoNG NrEN NAVI 2018

V/v phhn pnAt @t nhuQn ndm 2017 vd k€ hogch phAn phfii l,qi nhuQn ndm 2018

Cin crfr:

- Di6u lQ td chric vd ho4t <lQng cria Cdng ry CP Thanh Hoa - S6ng Dd

- B5o c6o tdi chinh ndm2OlT ciaCdng ty dddugc ki6m toan

- K6 hopch sin xu6t kinh doanh nbm 2018 cua C6ng ty

HQi ddng QuAn tri C6ng ty b6o c6o D4i hQi d6ng cO d6ng th6ng qua vi€c phdn ph6i

lqi nhuan ndm2017 vdkd hopch phdn ptrOi tqi nhuan ndm 2018 nhu sau:

Kfnh trinh Dqi hQi cting cO dilng bi1u quyl* thilng qua

Trdn trgng cdm on!

Ncri nhfln:
- Nhu kinh gui;
. HDQT, BKS;
- Luu.

TT Chi ti6u
Phin ph6i LN

ndm 2017

I(II phAn ph6i

LN nim 20I8

1 Loi nhu6n tru6c thu6 3.400.812.s43 2.800.000.000

2 Lqi nhu?n sau thu6 2.719.438.451 2.240.000.000

J Lgi nhupn lfiy kC d6n 3111212017 2.719.438.451

4 Loi nhudn ph6n ph6i c6c qu! 559.438.451 3s0.000.000

- Qui ddu ta phdt tri€n 300.000.000 224.000.000

- Qu! khen thwdng phuc lqi 205.438.4s t 81.200.000

- Qu! thadng ban qudn ly diAu hdnh 54.000.000 44.800.000

5 Loi nhuAn dO chia c6 tric 2. 160.000.000 1.890.000.000

6 Ti 19 chi trh c6 tric bdng ti6n mdt (%lndm) B% 10// /o

NG QUAN TRI



cONc rv c6 PHAN
TTTANH HoA - sONc oa

cO. NG HoA xA HOI cHU Ncuia vIFr NAM
DQc lAp - Tu do - Hanh phric

-."4*4"--

R,N
iiJ \e\
I Hoa l*ll,W

Thanh Hda, ngdy l2 thdng 03 ndm 201 B

BAO CAO THANH TOAN THU LAO HDQT VA BKS NAM 2Or7

PHTIONG AN rna rHU LAO HDQT VA BKS NAM 2018

Kinh sfri: Dg.r ngr oONc cO oONc rHtlONG NrnN NAna zots

HQi d6ng quan tri C6ng ty d6 nghi Dai hQi d6ng cO dOng th6ng qua viQc

thanh to5n thtr lao cho IIDQT vd BKS ndm20l7; vir phucrng 6n chi tri lucrng, thu

lao ndm 2018

1. Thqc hiQn nim 2017

Cdn cri Nghi quytit Dai hQi cl6ng iO dOng thudng nidn 2017 vd k6t qu6 hopt dQng

kinh doanh ndm 2017, lucrng vir thir lao cria Thenh vi6n HQi ctdng qudLn tri, Ban
ki6m so6t dugc thanh to6n nhu sau:

DVT: \,1{D

T
T

Chirc danh Thir lao Lucrng
Thucrng 2 thing
luong - thu lao

1 Chu tich HDQT (1 neudi) 336.000.000 s6.000.000
2 ThAnh vi6n HDQT (4 nguoi) 384.000.000 64.000.000
aJ Trucrng ban ki6m so6t ( 1 ngudi) 60.000.000 10.000.0

4 Thdnh vi6n BKS (2 nguoi) 72.000.000 12.000.0

T6ng luong, thir lao vd tidn thucrng HDQT, BKS ndm 2017 ld: 994.000.000 d6ng

(Chin trdm chin maoi ta triQu ddng chdn)

2.K5 ho4ch n5m 20L8

- Khi fj, lQ hodn thanh circ chi ti6u k6 hopch sAn xu6t kinh doanh chu y6u (doanh

thu, lgi nhuan) cua C6ng ty hodn thanh > IOOYI k6 hoach ndm, tiAn luong, thi lao

cira HDQT vd BKS ndm 2018 dugc thanh to6n'mric ttii Oa nhu sau:

TT Chric danh
Thi lao/thring

(tI6ne)
Luo'ng/thdng

(tI6ns)

1 Chri tich HDQT 30.000.000

2 Thenh vi6n HDQT 8.000.000
aJ Truong ban ki6m so6t s.000.000
4 ThAnh vi6n BKS 3.000.000

T6ng sO t 6 ho4ch lucrng vd thi lao HDQT, BKS ndm20l8 li: 876.000.000 d6ng

(Tdm trdm bdy maoi sdu triQu d6ng chiln)
1

;t
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00 

I
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Ngodi ra thdnh vi6n HDQT dugc thuong theo mric dQ hodn thenh k6 hoach, mric

thucrng ttii cla kh6ng qu62 thangtiAn lucmg - thi lao thr,rc hiQn ndm 2018.

- Khi tj' lQ hodn thenh c5c chi ti6u k6 ho4ch s6n xu6t kinh doanh chir ytiu (doanh

thu, lgi nhuAn) cria C6ng ty hodn thenh < lO}Yo k6 hopch ndm: lucrng vd thu lao
cria Thanh vi6n HDQT, BKS dugc chi trh tucrng ring v6i fj' lQ hodn thanh k6 hoach

DG nghi DAi hQi tliing cO d6og th6ng qua

Xin trdn treng cdm on!

w

G QUAN TRI CONG TY

'gn Thdnh

coN
COP



coxc rY co pnAx
THANH HOA. SOXC O.q.

ceNG HoA xA Her cnu Ncuia vrpr NAM
DQc l$p - Tg do - H4nh phric

--xl*os--

Thanh H6a, ngdy l2 thdng 03 ndm 2018

TO TRINH
EAr HQr OONC CO DONG THTJONG NrEN NAN,{ 2Or8

I///v Kd hoach kinh doanhvd da ki€n c6 tac ndm 2018

Cin cli:

- DiAu lQ t6 chric vd ho4t dQng cira Cdng ty CP Thanh Hoa - S6ng Dd

- ftit qui kinh doanh ndm2017 vd thyc trpng hopt ctQng SXKD hiQn nay cua Cdng

W;

HQi d6ng Quan tri C6ng ty b6o c6o Dpi hQi d6ng c6 d6ng th6ng qua k6 hopch kinh

doanh vd dU ki6n c6 tuc ndm 2018 nhu sau:

K{nh trinh Dqi hQi cting cA dilng bi1u quy1t th1ng qua

TrAn ffpng cdm on!

Noi nhdn:

- Nhu kinh giti;

- HDQT, BKS;

- Luu.

TT Chi ti6u Don vi tinh 56 ti6n

1 T6ng gi6tri s6n xu6t kinh doanh TriQu d6ng 3 19.000

2 TOng doanh thu Tri6u d6ng 290.000
a
J Lgi nhupn tru6c thu6 TriQu d6ng 2.800

4 Loi nhuQn sau thu6 TriQu ddng 2.240

5 NQp ng6n sSch nhd nu6c Tri6u d6ng 3.000

6 Ti6n luong binh quAn ngudi lao d6ng Tr.d/nguoi/th 6,8

7 Ty le chia cO tric %olndm l

NG QUAN TRI{r3
CONG TY
co'pnAr,r

T${ANH H

.SONG Ew



coNc rY co pnAN
THANH HoA - sONc oa

ceNG HoA xA ngr cHU NGHIA vrpr NAM
DQc l$p - TF do - H4nh phric

Thanh Hda, ngdy l2 thang 03 ndm. 2018

TO TRiNH
VG viQc: Lrla chgn tlon vi ki6m toin B6o c6o tiri chfnh nIm 2018

Kinh gfri: D{.I HgI EONG CO DONG

Cdn cri:

- Luft Doanh ngiep sO AAtZOt4lQHl3 dugc Qu6c hQi nu6c CQng hda xd hdi
chri nghia Vi6t nam kh6a 13 ky hgp thri 8 th6ng qua vd c6 higu lgc tu ngay

0ll7l20l5; .

- DiAu 16 C6ng ty CP Thanh Hoa - Sdng Dd;
- Quytit dinh s6 sglz}oTlQD - BTC ngay 24/1012007 crtaBo rdi chinh v6 viQc

ban hdnh Quy ch6 lpa chgn doanh nghiQp ki6m to6n.

Theo quy dinh cria DiAu 16 C6ng ty lUa chgn don vi ki6m to6n B6o c6o tdi
chinh n[m do Dpi hQi d6ng cO d6ng quytit dinh, HQi d6ng quan tri kinh trinh Dpi hQi

<l6ng cO d6ng lya chgn dcrn vi thlrc hiQn soiit x6t 86o c6o b6n ni6n 2018 vd ki6m
to6n B5o c6o tdi chinh nim 2018

Cdng ty TNHH ki6m toin vi tu vfn (A&C)

Kinh trinh Dpi hQi ct6ng cO d6ng xem x6t, ph6 duyQt

Xin tr6n trgng cim crn!

Ncri nh$n:

- Nhu kinh gui;

- HDQT, BKS;

- Luu.

TM. HOI DONG QUAN TRI

ffitrmc6ruc ry
co'pnAnr

SONG I}.

Vqn Thdnlt



cOxc rY co PHAN
TIIANH HOA _ SONC O.q.

ceNG HoA xA ugl cHU Ncnia vIEr NAM
DQc lap - Tq do - H4nh Phric

phAn

Thanh H6a, ngdy l2 thdng 03 ndm 2018

ro rniNn
VC viQc: Sua tl6i Di6u lQ vd Quy chti n6i b0 vA qudLn trf C6ng ty

CIn cft:

- Lu6t doanh nghiqp sO OSlZOt4l QH13 ngey 26 thang 11 n6m 2014 co hiQu lgc

tC tt ngdy OllTl 2015;

- Nghi dinh sO TtlzOITIND-CP ngdy 06 th6ng 06 ndm 2017

- Th6ng tu s6 9512017/TT-BCTC ngdy 22 thdng 09 n6m 2017

- Di6u le TO chirc vd hopt ilQng cria COng ty C6 phOn Thanh Hoa - S6ng Dlr n6m

2017;

- Theo y6u cAu c6ng t1c td chric hopt dQng vd quan ly ctra C6ng ty

Thanh Hoa S6ng Dd;

TrOn co so Nghf dinh s6 lll2}lZlND-CP ngey 0610612017, Th6ng tu sO

95:2O|Z]TT-BTC ngey 22l0gl2ol7 cir-B0 tei chinh hu6ng ddn vA qu6n trf nqi

b0 6p dung aOi vOi c6ng ty dpi chirng, HQi d6ng quin tri trinh Dai hOi cl6ng co

ct6ng C6ng ty th6ng qua c6c nQi dung sau:

1. Th6ng qua Di6u lQ stra d6i cria COng ty (Chi fi6t bdn Dry thdo Diiu l€ kdm

theo)

2. Th6ng qua Quy ch6 nQi b0 vA qu6n trf C6ng ty (Chi fidt bdn Dw thao Quy ch€

n\i b0 vi qudn tri Cdng ty kdm theo)

Kinh trinh c5c c6 <16ng xem x6t, tham giai, ki6n d0 th6ng qua.

Trfrn trgng cdm on!
QUAN TRI
ich

CONG TY
CO PHAN

hn Thdnh



Du thio

cONc ry co pHAN coNG HoA xA uot cHU NGHIA vIET NAM
;---- . 

i '

rHANH 
l31_1o*c 

EA DQc lap:3f;-1u* phirc

BIEN NAN

EAr Hgr co DoNG rHuoNG NItN NAM 2018

TOn Doanh nghiQp: Cdng ty 
"6 

phAn Thanh Hoa - S6ng Dir

Dia chi: 25 DA|Ig LC Lqi - Phuong Lam Scrn - Thenh ph6 Thanh Hoa

Gi6ry chring nhQn DKKD: 2800772376 do Se K6 ho4ch vd dAu tu tinh Thanh Hoa

c6p lAn <tAu ngdy 19/0512004, ddngky thay AOi mn thi 13 ngey QrctD\IS.

Thdi gianhgp: nat clAuhic ...gid.... phritngey ... th6ng ... ndm 2018.

K6tthric hic ... giongdy ...thing... n[m 2018.

Dia <ti6m hgp: HQi trudng tdng2 - C6ng ty CP Thanh Hoa S6ng Dd

Chucrng trinh vd nQi dung dai hQi: Theo Chucrng trinh Dai hOi cO d6ng thucrng ni6n

ndm 2018 dd dugc dai hQi il6ng cO d6ng th6ng qua.

T6ng s5 dui bi6u tham du ld: ... tlai bi6u, ilpi diQn cho ... c6 phi6u, chi6m ...'
,A A A '.1.t6ng s6 cd phdn c6 quy6n bi6u quy6t cira C6ng ty tham dy

Kh6ch mdi tham dU ilai hQi: .....

- Chir tga clpi hQi:

- Thu ky dai hQi

DfEN BIEN DAI HOI:

I. KHAI MAC

1. Ban T6 chf'c ti6n hirnh iling W tlai bi6u tham dU Dai hQi

2.86o crlo ki6m tra tinh hqp lQ cria D4i hQi

Theo B6o c6o cira Ban td chtc t4i thdi tli6m khai m4c D4i hQi, tdng sii tl4i bi6u

tham dU lit ... dai bi6u, il4i diQn cho ... c5 phi6u, chi6m ...oh t6ng s6 c6 phi6u
, L.t

c6 quy6n bi6u quy6t cria C6ng ty tham dr,r, dir cti6u kiQn tl6 ti6n hanh t6 chric Dai

h0i

3. Chri tga il4i hQi fit6n cfr vir tI6 nghi Dai hQi tl6ng cA d6ng bi6u quytit tt 619

qua Ban Thu lry vi Ban Ki6m phiiiu DAi hQi nhu sau:

- Ban thu ky



Sti luqng : 02 ngudi

Nh6n sg : ...
- Ban ki6m phitiu

SO luqng

Nhdn sg

03 ngudi

4. Th6ng qua Chumrg trinh Dai hQi vir Quy cn6 A4i nqi

Chir tga Dpi hQi trinh bdy Chucrng trinh dai hQi vd Quy chti dai hQi, D4i hdi dd nhdLt

trf th6ng qua.

rr. cAc BAo cAo rniNn BAy rAI D4l HeI

1. Ong Truong Van Thdnh Chir tich HDQT thay m$t HDQT trinh bdy b6o c6o cua

hQi d6ng quin tri <Iffi gi6 c6ng t6c quin l)i kinh doanh ndm 2017, Phuong hucrng

nhiQm vp ndm 2018.

2. Ong Ducrng Trgng Chinh - Try*g ban Ki6m so6t trinh bdy b6o c6o cira Ban

Ki6m so6t danh gi6 vC quin ly c6ng ty cta HQi d6ng quin tri, Ban T6ng girim rl6c ndm

2017

3. Be Vfi Thi Li - K6 to6n truong c6ng ty trinh bdy 86o c6o tdi chfnh n1m2017

cria C6ng ty dddugc kii5m toan

4. Ong Nguy6n Thanh Hai - UV [DQT, T6ng giSm cli5c cff trinh bdy c6c To trinh:

- Phucmg an ph6n ptrOi tqi nhuan vd chi tri cO tric ndm 2017, k6 hopch phdn ph5i

lgi nhuQn ndm 2018

- 86o c6o chi tri tht lao FDQT, BKS ndm20t7 vd k6 hopch chi tri ndm 2018

- K6 hopch kinh doanh ndm 2018

- LUa chgn don vf ki6m to6n BCTC n[m 2018

- Td trinh v/v sria AOi va ban hdnh Di6u lQ vd Quy chti nQi bQ v6 quin tri C0ng ty

rrr. PHAN THAO LU,IN CU.q. CAC CO DONG

Sau khi trinh bdy nQi dung cdcBSo c6o vd Td trinh tpi D4i hQi, Cht tga cudc hop

chri tri viQc th6o luQn c6c nQi dung n6u tr6n trohg Eai hQi.

* MOt sA i, mOn tham gia tqi Dqi hQi:

rv. BrEU QUYET CAC VAN On rnUQC THAM QUYEN CUA DAr HQr
:AA

DONG CO DONG



* NOi dung xin f ki6n bi6u quY6t:

NQi dung 1: Th6ng qua b6o c6o ciaHDQT d6nh giiL c6ng t6c quin ly kinh doanh cua

C6ng ty n6m 2017, Phucrng hudng nhiqm vp nim 2018.

NQi dung 2: Th6ng qua b6o c6o cira Ban Ki6m so6t C6ng ty d6nh gi6 vA quin l!
c6ng ty cria HQi d6ng quan tri, Ban Tdng gi6m d6c ndm2017

NQi dung 3: Th6ng qua b6o c6o tdi chinh ndm2olT d6 dugc kitim to6n

NQi dung 4: Th6ng qua phucrng an ph6n ptrOi tqi nhufln vd chi trd cd tuc n6m

z}lZ,kti hopch phdn pnOi tqi nhufln n[m 2018

NQi dung 5: Th6ng quab6o c6o chi trithi lao HDQT, BKS ndm2017 vitk6 ho4ch

chi tri ndm 2018

NQi dung 6: Th6ng qua kt! hopch kinh doanh ndm 2018.

NQi dung 7: Th6ng qua viQc lpa chgn <lcrn vi ki6m to6n BCTC ndm 2017.

NQi dung 8: Th6ng qua viQc sua d6i vd ban hdnh Di0u 16 vd Quy chti nei b0 vO

quin tri COng ty.

* T6ng sri Api bi6u tham dg t4i thcri tli6m bi6u quyiit Ii .. il4i bi6u, tl4i diQn cho

... .6 phi6u, chi6m ... ohtong s6 cd phi6u c6 quydn bi6u quytit cira COng ty

* Tru&ng ban ki6m phitiu th6ng qua Quy ctr6 ui6u quytit tai D4i hQi.

* D?i hoi da ti6n hirnh bi6u quy6t thdng qua c6c nQi dung:

Ndi dune 1: Th6ng qua b5o c6o cria HDQT dhnh gi6 c6ng t6c quin ly kinh doanh cua

C6ng ty n[m 2017,Phuong hu6ng nhiQm vp n6m 2018.

Eqi hQi bihu quyh:
T6n thenh : ... CP, chitim ... % sO c6 phiiSu bi6u quytit thu vA

Kh6ng tan thenh : .. . CP, chitim ... % s6 cd phan bi6u quyet thu vc

Kh6ngf ki6n : ... CP, chiiSm ...%s6 c6 phdnbi6u quytitthuvA

NOi dune 2: Th$ng qua b6o c6o cira Ban Ki6m so5t C0ng ty cl6nh gi6 v0 quin ly

c6ng ty cira HQi d6ng quan tri, Ban T6ng gi6m di5c ndm2017

Dqi hQi bi6u quytit:

T6n thenh : . .. CP, chi6m ... % sd c6 phi6u bi6u quytSt thu vd

Kh6ng tan thdnh : ... CP, chiiim ... % st5 c6 phAn bi6u quyiSt thu vA

Kh6ng y kitin : . . . CP, chi6m ... % sti c6 phAn bi6u quytit thu vd

N6i dune 3: Th6ng qua b5o c6o tdi chinh ndm20l7 dddugc ki6m to6n

Dqi hQi biAu quyAt

T6n thinh : ... CP, chirim ... % sii cO phi6u bi6u quy6t thu v6



Kh6ng t6n thanh : ... CP, chitim ... % st5 c6 phan bi6u quytit thu vd

Kh6ng f ki6n : .. . CP, chiiSm ... % s6 c6 phAn bi6u quy5t thu vdi

NOi dune 4: Th6ng qua phucrng 6n phdn ptrOi tqi nhuan vd chi tr6 cO tric ndm 2017

(ry le chi trd cd tuc ndm 2017 ld ...%o/ndm),k€hopch phdn ptrOi tqi nhupn ndm 2018

Dqi hQi bi6u quy1t:

T6n thdnh : ... CP, chitim

Kh6ng t6n thdnh : ... CP, chitim

Kh6ng f kitin : ... CP, chi6m

Ndi dune 5: Th6ng qua b6o c6o chi tri thi lao HDQT, BKS ndm 2017 vd k6 hopch

chi tri ndm 2018.

Dsi hQi bi6u quyi*:
TAn thanh : ... CP, chiiSm

Kh6ng tdn thanh : ... CP, chitim

Kh6ng y kitin : ... CP, chi6m

N6i dune 6: Th6ng qua k6 hopch kinh doanh ndm 2018

Dqi hQi bidu quy1t:

T6n thanh : ... CP, chi6m

Kh6ng tdn thanh : ... CP, chi6m

Kh6ng y ki6n : . .. CP, chi6m

... % sti c6 phi6u bi6u quy6t thu vd

... % st5 c6 phAn bi6u quy6t thu vdi

... % s6 rO phAn bi6u quytit thu vd

... % sO c6 phi6u bi6u quy6t thu vdj

... % rO 
"O 

phAn bi6u quytit thu vA

... % s6 cO phAn bi6u quyiSt thu v0

... % s6 c6 phitSu bi6u quy6t thu vd

... % s6 cO phAn bi6u quyilt thu v6

... % s6 c6 phAn bi6u quytit thu vd

qua viQc sua d6i vd ban hdnh Di6u IQ vd Quy ch6 nQi bQ v€

... CP, chi6m ... % sO c6 phiiSu bi6u quytit thu v6

. . . CP, chiSm ... % sti c6 phAn bi6u quy6t thu vd

... CP, chi6m ... % sti cO phAn bitiu quy6t thu vd

N6i dune 7: Th6ng qua viQc lga chgn dcrn vi ki6m to6n BCTC ndm 2018

Dqi hQi bi6a quyAr

Tan thenh : ... CP, chirim

Kh6ng tdn thanh : . .. CP, chi6m

Khdng y ki6n : ... CP, chi6m

... % rO cO phitiu bi6u quytit thu vd

... % s6 cd phAn bi6u quy6t thu vd

... % st5 c6 phAn bi6u quytit thu vd

Ndi dune 8: Th6ng

quin trj C6ng ty.

Dqi hQi bi6u quyiit:

T6n thdnh :

Kh6ng t6n thanh :

Kh6ng y kitin :

v. BE MAC

Dai hQi d6ng cO dOng dd IOO% bi6u quyiSt th6ng qua Bi6n b6n hgp Dai hQi ddng cd

cl6ng thudmg ni6n nim 2018 vi kh6ng titnthitrth}Yo



Phi6n hqp Dai hQi d6ng cO d6ng thulng ni6n ndm 2018 ctia cdng ty cd phAn Thanh

Hoa S6ng De dA k6t thirc vdo h6i 11 gid ngay 6 thdngO3 ndm 2018.

Bi6n bin ndy g6m 05 t*g, dugc thanh Qp 10 bin chinh.

Chtr tga Phi6n hgp vd Thu kf cung 1i6n ddi chiu tr6ch nhi6m vA tinh trung thr,rc,

chinh xic cianQi dung Bi6n bin ndy.

THII KY CHU TOA

5



Dg thAo

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
THANH HOA - SOXC PA DQc lpp - T1r do - Hanh phric

---u:*os---

56: ... /DHDCD-NQ ThanhH6a, ngdy ... thdng ... ndm 20lB

NGHI QUYET
DAr HQr CO DoNG THUoNG NIEN NAM 201.8

cOxc TY CO PFIAN THANH HOA - SOXC OA

Cin cli:
- Lupt Doanh nghiQp st5 OA/ZOI4IQH13 ngey 2611112014;

- Di6u IQ C6ng ty .6 phAn Thanh Hoa S6ng Dd

- Bi6n bin D4i hQi c6 ct6ng thulng ni6n ndm 2018 cira C6ng fy CP Thanh Hoa

SOng Ei 1

- Bi6n bin ki6m phiiSu Dqi hQi cO dOng thucmg ni6n ndm 2018 cua C6ng ty CP

Thanh Hoa SOng Dd ngdy . . . th6ng . . . ndm 2018.

Dai hQi d6ng cO d6ng thudng ni6n ndm 2018 ctra C6ng ty CP Thanh Hoa S6ng Da

ngdy ... thang ... nd.m 2018 v6i ....Eai bi6u dy hgp, d4i diQn cho ..... CO phi6u

tucrng ducrng ... o/o t6ng sti cO phAn c6 quydn bi6u quytit.

DAi hQi tI6 quy5t nghi:

Didu 1: Th6ng qua b6o c5o ctra HQi d6ng quin tri cl6nh gi6 c6ng t6c quan ly o
C6ng ty ndm 2017 vd phucrng hu6ng nhiQm vp ndm 2018.

Ti lC bi6u quy6t T6n thenh th6ng qua ldr: "..% t6ng sd c6 phi6u bi6u quytit du hop

Didu 2: Th6ng qua b6o c6o cira Ban Ki6m so6t C6ng ty d6nh gi6 vO quAn ly c6ng

ty cinHQi d6ng qu6n tri, Ban TOng giim d6c ndm 2Ol7

Ty 19 bi6u quytitTdnthanh th6ng qua lir: . ..o/o tbng s6 c6 phi6u bi6u quytit dp hop

Didu 3: Th6ng qua b5o c6o tdi chinh ndm2017 dd dugc ki6m to6n

Ti 19 biOu quy6tThnthanh thdng qua ldr: . ..% tdng s6 
"6 

phi6u bi6u quy6t dr,r hqp

Diiju 4: Thdng qua phucrng 6n phdn pnOi tqi nhupn vd chi tr6 c6 tuc ndm 2017 (ty

l€ chi tra c6 tuc ndm 2017 ld ....ndm). Kti hopch ph6n ptrOi tqi nhu4n nam 2018.

Ti 19 bi6u quytit T6n thdnh th6ng qua ld: ...Yoti;ng s6 cO phitiu bi6u quy6t dp hgp

Di6u 5: Th6ng qua k6 ho4ch kinh doanh vd dg kiiSn cd tric ndm 2018

Ti 19 bi6u quy5tTdnthanh th6ng qua ld: ...%t6ngs6 cd phitiu bitiu quy6t du hqp

1



Di6u 6: Thdng qua b6o c6o chi tre tht lao HEQT, BKS ndm2OlT vitk5 hoach chi

tri ndm 2018.

Ty le bi6u quy6t T6n thanh th6ng qua ld:

Di6u 7: Th6ng qua viQc lga chgn dcrn

TNHH ki6m to6n vd tu v5n (A&C)

Ti 19 bi6u quytit Tan thanh th6ng qua ld: ...Yod)ngsti cO phitiu bii5u quy6t dU hqp

Di6u 8: Th6ng qua viQc sua ddi vd ban hdnh Di6u 16 vd Quy ch6 nQi bQ v6 qu6n trf

C6ng ty

Ti 19 bi6u quytit T6n thanh th6ng qua lir: ...%t6ngs6 cO phi6u bi6u quytlt dp hgp

Didu 9: Tri6n khai thgc hiQn Nghi qry6t'

1. Nghf quyiSt ndy c6 hiQu lgc t<C tu ngdy ... th6ng ... ndm 2018

2. Cdcthanh vi6n HQi d6ng quin iri, nan Ki6m so6t, Ban cli6u hdnh co trirchnhiEm

chi dpo trii5n khai thpc hiQn Nghi quy6t ngay theo chric ndng, nhi6m vp, quydn hpn

cira minh phu hqp vdi quy clfnh cira phdp 1u4t vd Di6u lQ C6ng ty. Hgi d6ng Quan

tri c6 trdchnhiQm b6o c6o ktit qui thpc hiQn t6i D4i hQi d6ng cO d6.,g t4i phiOn hqp

thucrng ni6n ndm 2018.

TM. DAI HOI DONG CO DONG
CHU TOA CUOC HOP

Trwong Vqn Thdnh

...%t6ngs6 cO phi6u bitiu quytit du hqp

vf ki6m to6n BCTC ndm 2018: Cdng ty

2



i[ rFtf,NH HoA
[a\soNc EA,

co'pnir,r

N;#9

cONc TY CO PHAN THANH HOA - SOXC OA
DAr Her DoNG co oONc THUoNG NrEu NANI zots

PHIEU BIEU QUYET
-3MA DAI BIEU:

Hg vd t6n Dai bi6u:

56 luqng c6 phAn so hiru: c6 phAn

SO luqng c6 phAn nhfln uy qrrydn: ..... c6 phAn

-l 
A , i t I r I

Tdng sd lugng cO phdn <tpi diQn: ...... c6 phdn

(Qu!,Eqi biAu ddnh ddu vdo A f UAn lwa chen theo tirng NQi dung biAu quy€t)

Hwhng ddn: Dai biOu biOu quy6t bing c6ch chgn MQT trong c6c phuong 6n: Tfn thinh, Kh6ng
tin thinh, kh6ng f ki6n cho timg n6i dung bi6u quy6t

l{gdy 28 rhdng 03 ndm 20lB
DAI BIEU

(lq,ra ghi rd ho t1n).

NQi dung
T6n

thhnh

Kh6ng
thn

thinh

KhOng

f ki6n

NQi dung 01: Th6ng qua b6o c6o cta HQi d6ng quin tri ndm2Ol7 E ! n

NQi dung 02: Th0ng qua b6o c6o cta Ban kiOm soltndm2olT n ! T

NQi dung 03: Th6ng qua b6o c6o thi chinh kiOm todnndm2}lT n n T

NQi dung 04: Th0ng qua phuong 6n phdn ptrOi tqi nhudn ndm 2017, K6
hoach phdn ph6i lcvi nhu0n n[m 2018

! n n
L_.]

NQi dung 05: Th6ng qua Ktl ho4ch kinh doanh vd dg ki6n c6 fiic ndm
2018

n n n

NQi dung 06: Th6ng qua viQc stra d6i Di6u lQ vd Quy ch6 nQi b0 ve
quin tri COns ty n ! tl

NQi dung 07: Th6ng qua viQc lr,ra chgn don vl kiOm torin brlo c6o tdi
chinh ndm 2018

n ! !
NQi dung 08: Th0ng qua b6o c6o chi tra tht lao cho c6c thirnh vi6n
HEQT, BKS ndm 2017 vitk6 hoach chi tri ndm 2018

n n n



cONc rY co pnAN THANH HoA - soNc oa
EAr Her oONc cO ooNG THLIoNc xmN NAU 2018

THE BIEU QUYET

MA EAI BrEU:............

H9 vd t6n Epi bi6u:

56 luqng c6 phAn s& hiru: cd phAn

c,I r A r X r ^ , I i. r I
5o lugng co pnan nnan uy quyen: ... . ... .co pnan

-.1 4 .
TOng s6 lugng c6 ph6n biOu quy6t: . c6 ph6n

CONG TY
CO PHAN

THANH HqA
. gONG DA,

COXC TY CO PHAN THANH HOA - SONC OE
DAI HOI EONG CO DONG THUONG NIEN NAM 2018

,ZZ

THE BIEU QUYET
x

H9 vd tdn Dpi bi6u:

Sd lucr,ng c6 phdn scy hiru: cO phAn

SO tuqng c6 phAn nhQn uy quy6n: ... . ... .c6 phAn

-A 
A , ' \ ? 1

T6ng sd lugng cO ph6n bi6u quyOt: . cO ph6n

CONG TY
CO PHAN

THANH HOA

. s6xc nA.a;



NG HoA xA nor cHU xcnia vrET NAM
Ddc I6p - Tu do - Hanh phrfic

crAY uv QuvnN

CMND/HO ctritityCppKKD si5:. ..c6p ngiy ....tai.

Dia chi:

Di6n thoai:

#.rffi
wi I nA'ou Air \"o

W
c6ruo rv
CO PHAN

TI.IAHH HOA

s0uo uA

BEN UY QUYEN (B6n A):
TOn c5 nhdrVt6 chric:

56 cd phAn s0 hffu:

Bdng cht:

ntN NuAN uY eUYEN (BOn B):

CMND/HO chi6u/cPDKKD si5:... .......cdp ngay . ...tai..

Eia chi:

DiQn tho4i:

56 c6 phAn sO hffu:

Bang cht:

NQI DIING Uv QUynN: BGn A fry quy6n cho bOn B thqc hiQn cfc c6ng viQc cg th6 sau:
- Tham dU Eai hQi d6ng cO dOng thulng ni6n ndm 2018 cria COng ty CP Thanh Hoa SOng Dd
vdo ngdy 2Sthdng 03 ndm 2018

- Thgc hiQn quyOn phr{t bi0u vd bi6u quytlt theo chi thi cria bOn A vC t6t cir cttc v6n d6 tei Dei hQi

ddng c6 ddng thuong ni0n vdi ... . ,.. ... c6 phAn mi b6n A so hiru.

THOI HAN UY QUYEN:
^.i , I- Gi6y riy quy6n niy chi c6 hiQu lpc trong thdi gian di6n ra Dai h6i d6ng cO ddng thuong ni6n

ndm 2018 Cta Cdng ty CP Thanh Hoa SOng Dd dugc tO chric viro ngdy 28 thing03 nam 2018.

NGHIA vU cuA cAc stN
- BOn A c6 nghia w cung c6p th6ng tin vd tdi liQu can tfriiit OC UCn B thgc hiQn c6ng viQc iry
quyen;

- BOn B c6 nghia vu thlrc hiQn tlfng c6ng vi6c md b6ri A dd riy quy6n cho b€n B, n6u vugt qu6

phpm vi c6ng viQc du-o. c iry quy€n b0n B hodn toirn chlu tr6ch nhi6m vA nhirng thiQt h4i ph6t sinh;
- Bdn B c6 nghia vp th6ng b6o kfp thoi cho bdn A v€ cric v6n dA ph6t sinh tai cudc hqp dC b0n A
dua ra chi thi vA viQc biOu quytit. Ntiu kh6ng c6 sy phdn hdi cria bdn A, bOn B c6 thO bi€u quy6t

theo j chi cta minh v6 circ vdn eC OO ma khdng cAn sp d6ng f cria b6n A,
- BOn B kh6ng dugc riy quyAn cho b6n thri ba vC viQc thyc hiQn cdc c6ng vi6c mir bdn A d6 0y

quy6n cho b6n B thgc hiQn.

nnN Nn4N Uv QUYEN
(K!,, ghi rd hp ftn)

Thanh H6a, ngdy th6ng ndm

stN uv eUYEN
(Kj,, ghi rd ho t€n)


